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Background 


A  series  of  regional  community  dialogues,  hosted  by  Alberta  Education,  took  place  across  Alberta 
between  April  and  June  2009.  The  ministry  engaged  Albertans  from  all  walks  of  life  in 
conversations,  both  formal  and  informal,  about  the  value  of  education  as  a  foundation  for  the 
future  civic  and  economic  success  of  the  province  of  Alberta.  The  outcomes  for  the  Inspiring 
Education:  A  Dialogue  with  Albertans  initiative  included; 

•  Broader  public  appreciation  of  the  importance  of  education  in  Albertans'  lives,  and  how 
education  is  increasingly  the  basis  of  a  prosperous  society  and  economy; 

•  A  broadly  accepted  long-term  vision  for  education  in  Alberta;  and 

•  A  policy  framework  which  describes  the  overall  direction,  principles  and  long-term  goals 
for  the  delivery  of  education  in  Alberta. 

The  community  dialogues  generated  twelve  sets  of  data  from  across  the  province  that  will  help  to 
inform  Alberta  Education's  policy  development  work  in  this  area.  The  data  sets  from  the  10  public 
conversations  are  currently  online  at  www.inspiringeducation.alberta.ca.  Researcher  Roxanne 
Felix  was  contracted  by  Alberta  Education  to  conduct  analysis  of  one  data  set  that  was  generated 
in  response  to  the  question:  What  qualities  and  abilities  will  an  Albertan  need  to  possess  in  order 
to  meet  the  challenges  and  maximize  the  opportunities  in  the  21st  century?  This  report  presents 
the  findings  from  the  data  analyzed,  and  the  information  is  presented  at  a  fairly  high  level  in  order 
to  show  broad  themes,  subthemes  and  areas  of  emphasis  across  the  province. 

Data  from  ten  different  sites  were  included  in  the  analysis,  including  data  from  francophone 
communities,  which  were  translated  for  the  data  analysis  process.  There  were  over  3500 
responses  to  this  question.  The  responses  were  themed  using  content  analysis  and  an  inductive 
approach,  where  the  units  of  analysis  emerge  out  of  the  data  rather  than  being  imposed  prior  to 
data  collection.  During  the  dialogue  sessions,  facilitators  and  participants  themed  and  "named" 
their  own  responses.  These  overarching  "named  themes"  were  not  considered  a  part  of  the  data 
unless  they  described  a  concept  that  differed  from  the  individual  ideas  presented  in  a  set.  The 
French  data  was  examined  separately  after  data  analysis  was  completed  to  determine  if  there 
were  any  substantial  differences  in  their  responses  compared  to  the  rest  of  the  data  set.  No 
substantial  differences  in  emerging  themes  were  found. 

The  computer  software  "N-Vivo"  was  used  to  facilitate  qualitative  data  analysis.  The  analysis 
identified  85  separate  themes  emerging  from  the  data.  The  following  is  a  summary  of  the  results 
of  this  analysis.  The  next  section  describes  these  themes,  bolded  in  text  as  well  as  how  they  are 
interconnected.  Small  caps  bolded  text  indicates  a  major  theme  and  bolded  text  is  used  for 
subthemes. 
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Results  of  Analysis 

Context  of  the  21st  Century 

Although  it  was  not  a  focus  of  the  dialogue,  participants  shared  what  they  perceived  would  be 
major  influences  in  the  21^'  century,  which  future  Albertans  would  need  to  adapt  to  using  the 
qualities  and  abilities  identified  in  the  discussions.  These  trends  include; 

•  the  rapid  development  and  change  in  technology; 

•  increased  emphasis  on  the  environment; 

•  changes  in  the  economy  due  to  the  shrinking  workforce,  changes  in  the  energy  resources 
available  and  the  rapid  development  of  new  industries; 

•  changes  in  employment  trends,  including  the  need  for  individuals  to  be  more  mobile  with 
respect  to  where  they  work  and  the  type  of  work  they  do; 

•  an  increase  in  globalization; 

•  an  increase  in  diversity; 

•  the  shift  to  a  knowledge-based  economy,  where  information  is  more  valuable  than 
physical  resources. 
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Fundamental  Skills  and  Qualities 


Four  overarching  fundamental  skills  and  qualities  emerge  from  the  data  as  being  necessary  for 
21st  century  Albertans: 

The  ability  to  respond  or  adapt  to  change  quickly'' 

Albertans  felt  this  skill  was  essential  because  of  the  rapidly  changing  values  and  conditions 
anticipated  in  the  21st  century.  It  was  important  that  future  Albertans  see  change  as  a 
positive  endeavour,  anticipated  and  embraced  as  a  regular  part  of  life  in  the  future.  Various 
qualities  contribute  to  being  adaptable  including:  critical  thinking,  lifelong  learning, 
information  management,  communication  skills  and  an  understanding  of  technology 
which  are  explored  in  the  "building  block  skills"  section  of  this  report. 

Being  able  to  respond  to  change  also  requires: 

o  being  flexible,  forward  thinking,  open-minded  and  resourceful,  which  includes 
maximizing  opportunities,  incorporating  new  ideas  into  current  thinking,  and 
knowing  where  to  find  answers; 

o  being  mobile,  with  an  ability  to  re-locate,  work  in  home  environments,  or  work 
across  international  contexts; 

o  having  transferable  and  flexible  skill  sets; 

o  having  a  multiple  skill  set,  with  diverse  talents,  and  the  ability  to  multi-task  to 
respond  to  anticipated  changes.  Some  stakeholders  described  these  individuals  as 
being  "generalists." 

The  ability  to  work  and  live  successfully  in  communities 

Being  in  a  community  means  recognizing  the  interdependence  of  people;  belonging  and 
being  part  of  something  bigger  than  the  individual  self;  contributing  to  society  and  having  a 
"we"  approach  as  opposed  to  a  "me"  approach.  Community  was  perceived  as  not  only  being 
part  of  a  group  of  people,  but  a  group  of  supportive  institutions.  Skills  that  contribute  to 
individuals  being  able  to  function  in  communities  include  citizenship,  collaboration, 
appreciating  diversity  and  communication. 

In  this  overarching  theme,  participants  in  the  dialogue  believed  21^*  century  Albertans  should 
have  a  commitment  to  making  a  difference  in  the  lives  not  only  of  themselves,  but  in  others' 
lives  as  well.  This  quality  also  refers  to  having  family  values  and  knowing  how  to  support  a 
healthy  family.  It  involves  leadership  by  inspiring  others  and  fostering  growth.  There  is  also 
a  perception  by  some  participants  that  the  interests  of  the  individual  and  the  community 
needed  to  be  balanced,  understanding  that  it  is  important  to  have  a  personal  identity  while 
recognizing  one's  interdependence  with  others. 

The  next  two  qualities  are  named  in  conjunction  with  almost  all  of  the  other  responses.  While 
they  do  not  appear  as  frequently  in  the  data  as  the  previous  two  -  the  ability  to  respond  to  change 
and  the  ability  to  function  in  communities  -  they  are  pervasive  because  they  intersected  with  a 
number  of  other  desired  qualities. 
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The  ability  to  have  a  global  perspective 

Having  a  global  perspective  means  understanding  the  global  community,  global  economy 
and  global  social  responsibility.  It  is  also  described  as  understanding  that  there  are  both  local 
and  global  influences  and  appreciating  the  diversity  of  people  in  our  world.  This  quality  of 
global  citizenship  was  named  in  conjunction  with  collaboration,  communication,  knowledge, 
learning,  environment,  citizenship,  vision,  and  compassion. 

Being  engaged  in  stewardship  of  the  environment 

Albertans  expressed  value  for  skills  that  contribute  to  appreciating,  nurturing  and  preserving 
the  natural  environment.  Sustainability  was  named  often  within  the  context  of  the  economy, 
the  emerging  job  market  and  areas  of  learning  for  the  future.  Albertans  also  described  the 
value  of  having  an  ecological  approach;  that  is,  recognizing  the  interdependence  of  the 
environment  with  society  and  our  economy. 
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Building  Block  Skills 


This  section  describes  some  of  the  abilities  and  qualities  identified  by  participants,  which  are 
"building  blocks"  that  contribute  to  the  fundamental  skills  and  qualities  described  above 

Collaborative  -  Albertans  in  the  21^'  century  should  know  how  to  be  collaborative  in  both 
their  professional  and  social  environments,  at  both  local  and  global  levels  They  should  also 
know  how  to  support  others,  compromise,  and  harness  synergy  from  teamwork.  All  of  these 
skills  mean  a  21  century  Albertan  will  know  how  to  work  in  teams  and  build  healthy 
relationships,  both  between  individuals  and  with  institutions  and  across  sectors. 

Social  skills  are  an  important  component  of  being  collaborative,  which  includes  having 
interpersonal  skills,  emotional  intelligence,  the  ability  to  network,  diplomacy,  conflict 
resolution  skills  and  knowing  when  and  how  to  ask  for  help. 

Communication  skills  are  also  valuable  in  all  aspects:  reading,  writing,  making 
presentations,  advocating,  using  multiple  technologies  and  modalities,  and  listening. 

Critical  thinking  skills  are  also  fundamental.  Critical  thinking  includes  the  ability  to 
question  assumptions,  know  what  questions  to  ask  and  synthesize  information  from  a  wide 
variety  of  sources.  Other  common  aspects  of  critical  thinking  include  challenging  thinking, 
as  in  pushing  the  status  quo  or  being  willing  to  ask  the  "tough  questions"  and  being  creative 
by  thinking  "outside  the  box"  in  a  non-traditional  way.  Critical  thinkers  also  problem  solve 
and  discern  the  credibility  of  information  when  making  a  decision. 

In  summary,  critical  thinking  is  described  as  being  opposite  to  "rote  learning."  Rather  than 
having  a  set  of  knowledge  and  facts,  an  individual  knows  how  to  approach  problems  with  a 
set  of  skills  that  helps  in  arriving  at  a  feasible,  well-thought-out  solution. 

Being  able  to  work  with  diversity  was  identified  as  critical  and  means  being  accepting, 
open-minded,  respectful  and  empathetic.  While  most  often  diversity  refers  to  being  inclusive 
of  different  cultures,  this  concept  also  extends  to  different  abilities,  different  learning  styles 
and  genders.  Diversity  is  a  skill  that  contributes  to  being  a  global  citizen  and,  within  Canada, 
it  also  includes  recognizing  and  acknowledging  the  strengths  of  Aboriginal  peoples  and 
newcomers  to  Canada. 

The  ability  to  embrace  diversity  also  enables  incorporating  multiple  perspectives  and  a 
multidisciplinary  approach,  highly  desirable  in  21^*  century  Albertans.  Being  able  to  work 
with  diversity  is  a  necessary  skill  for  working  collaboratively,  another  "building  block"  skill. 

Citizenship  is  described  as  an  important  foundational  quality.  It  is  defined  as  valuing 
community  service,  being  socially  responsible,  and  taking  a  stewardship  approach  to 
planning  for  the  future. 

Citizenship  also  requires  social  awareness  of  how  political  systems  work  and  being 
informed  of  those  issues  affecting  humanity.  There  should  be  a  "scope  and  depth  in 
knowledge  of  the  different  realities"  of  people.  Citizenship  also  requires  that  individuals 
participate  politically,  by  voting,  speaking  out  for  change,  and  taking  a  stand  that  is 
congruent  with  their  values.  This  quality  also  includes  a  willingness  to  take  action  and 
initiative  and  valuing  social  justice.  Social  justice  refers  to  the  promotion  of  equity  and 
supporting  those  who  are  vulnerable. 
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Knowledge  -  Three  types  of  knowledge  are  required  for  a  21^  century  Albertan. 

o  Knowledge  RELATED  TO  TECHNOLOGY  -  being  technologically  or  digitally  literate, 
understanding  the  use  of  computers  and  other  communication  tools  while  not 
losing  skills  in  more  traditional  or  creative  fields. 

o  Knowledge  related  to  information  management  -  being  able  to  access,  gather, 
and  synthesize  large  volumes  of  information  from  different  sources;  this  type  of 
knowledge  also  means  knowing  how  to  filter  information,  especially  that  from 
media  sources.  This  knowledge  is  related  to  critical  thinking. 

o  Broad-based  knowledge  which  constitutes  being  well-rounded  with  a  broad 
understanding  of  the  larger  world. 

Be  engaged  in  learning  -  There  is  a  need  for  21^'  century  Albertans  to  be  engaged  in 
learning.  Future  citizens  should  have  the  capacity,  interest,  value  for  and  access  to 
learning.  This  theme  includes  concepts  such  as: 

o  being  curious  and  inquisitive  to  encourage  exploration  and  growth; 

o  taking  responsibility  for  learning,  being  independent  in  one's  motivation  to  learn, 
and  directing  one's  own  areas  of  growth; 

o  being  able  to  adapt  one's  learning  modalities  to  accommodate  learning  in 
different  environments,  such  as  on-line  learning; 

o  lifelong  learning  throughout  one's  life  span  to  evolve  with  change  and  embrace 
new  challenges; 

o  feeling  safe  in  learning  and  having  the  freedom  to  make  mistakes. 

Knowledge  and  learning  for  21^*  century  Albertans  includes  having  basic  fundamental 
academic  skills,  such  as  literacy  and  numeracy,  and  an  understanding  of  the  scientific 
method,  and  having  a  post-secondary  education.  Future  Albertans  should  also  have 
skills  that  enable  them  to  be  employable.  These  skills  include  job  search  skills,  on-the-job 
knowledge  and  training,  and  skills  in  the  trades.  Knowledge  of  more  than  one  language  is 
also  important  due  to  increased  globalization  and  diversity. 

Outside  of  the  academic  and  employment  realm,  other  types  of  knowledge  include  relevant 
life  experience  and  basic  life  skills  that  enable  one  to  meet  their  needs,  like  paying  bills, 
cooking,  and  using  "common  sense"  when  making  decisions.  Financial  literacy  and 
knowing  how  to  manage  a  budget  and  save  for  one's  future  are  valuable  skills.  Having  an 
understanding  of  one's  cultural  context  and  history  is  also  important  knowledge  for  a  21^' 
century  Albertan.  Appreciation  for  the  lessons  of  the  past  would  enable  Albertans  to  plan 
better  for  the  future.  An  understanding  of  history  and  tradition  is  of  significant  value, 
particularly  for  Aboriginal  communities. 
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Global  Abilities  and  Qualities 


Finally,  there  were  qualities  named  as  being  important  for  21^'  century  Albertans  that  are  not 
linked  specifically  to  any  other  themes  that  emerged  in  the  data  but  were  described  as  being 
important. 

Albertans  in  the  21^^  century  should  be  able  to  have  a  vision,  which  includes  having  a  dream  or 
long-term  goals.  Being  visionary  requires  looking  at  the  "big  picture"  and  examining  the  broader 
context.  Twenty-first  century  Albertans  should  know  how  to  set  goals  and  work  towards  them. 
They  should  be  self-aware,  knowing  and  being  able  to  reflect  on  their  talents,  pnnciples  and 
values.  This  self-assessment  enables  an  individual  to  be  empowered  and  have  a  sense  of 
purpose.  It  also  enables  future  Albertans  to  have  passion,  believing  and  being  engaged  in  their 
vocation,  as  long  as  they  have  the  freedom  to  pursue  this  passion. 

Future  Albertans  should  also  be  healthy  in  a  holistic  manner,  including  physical,  mental  and 
spiritual  health.  Being  healthy  includes  achieving  a  balance  in  life  and  work  and  slowing  down. 
It  also  means  celebrating  with  humour,  joy  and  playfulness,  while  experiencing  gratitude  for 
one's  gifts.  Health  also  includes  achieving  spiritual  well-being  and  practicing  one's  faith.  In 
some  of  the  responses  from  Aboriginal  communities,  spirituality  was  expressed  as  understanding 
one's  place  in  both  the  social  and  physical  world,  as  well  as  the  environment. 

Albertans  in  the  21^*  century  should  also  be  persistent.  This  skill  means  staying  committed  to  a 
vision  or  task,  even  when  faced  with  obstacles.  It  requires  being  focused,  driven,  having  self- 
discipline  and  being  committed.  Future  Albertans  will  have  to  be  resilient  to  adversity  and  self- 
motivated.  They  should  also  be  risk-takers  who  have  the  will  and  courage  to  try  new  things 
and  entrepreneurial,  willing  to  innovate  at  potential  opportunities. 

Future  Albertans  should  have  an  appreciation  for  the  arts  and  be  able  to  express  themselves, 
use  their  imagination,  and  appreciate  others'  creativity  in  the  field  of  literature,  drama,  music  and 
art. 

Other  qualities  named  often  included: 

o  compassionate  which  entails  understanding,  caring,  kindness  and  love; 

o  confidence  to  take  risks  and  face  life's  challenges,  and  having  the  self-esteem  and 
resiliency  to  follow  their  dreams; 

o  having  a  good  work  ethic,  being  on  time  with  tasks,  trustworthy,  reliable  and 
willing  to  get  the  job  done; 

o  optimistic  and  having  a  positive  attitude; 

o  ethical  and  having  the  integrity  to  base  one's  actions  upon  a  foundation  of  values 
and  morals;  and 

o  being  accountable  to  oneself,  which  means  taking  responsibility  for  personal 
actions  and  their  subsequent  impacts. 

Other  qualities  named  less  frequently  included:  being  competitive,  wise,  non-materialistic, 
pursuing  excellence  and  being  self-sufficient. 
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Additional  Information 

The  results  of  this  data  analysis  were  shared  with  Alberta  Education,  the  Inspiring  Education 
Steering  Committee  and  relevant  stakeholders  engaged  in  Inspiring  Education:  A  Dialogue  for 
Albertans.  For  more  information  on  Inspiring  Education  and  the  results  from  these  dialogues, 
please  see  www. inspinngeducation. alberta  ca.  The  "What  We  Heard"  section  contains  the 
summary  reports  and  notes  for  the  10  public  conversations  held  in  the  spring  as  well  as  the 
research  reports  from  the  spring  conversations.  They  can  be  found  at  the  following  address: 
http://v^AAA/v.  inspinngeducation. alberta. caAA/hatWeHeard/tabid/94/Default.aspx. 
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